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Future skills requirements in Derby & Derbyshire 2009 ‐ 2023 

STEP 4 - ESTABLISHING THE FUTURE DRIVERS FOR CHANGE   THE FUTURE DRIVERS FOR CHANGE  
The aim of this part of the research project was to ‘look into the future skills needs of 
Derbyshire’ up to a 15-year event horizon. Unfortunately, we do not have the luxury of 
a crystal ball or for that matter the skills to use it effectively. For this reason, we have 
developed a more structured methodology to forecast the skills needs of the nine 
priority sectors already identified within the City and County. The methodology we 
have adopted, is to look at the most recent published data on the current status and 
skills needs within the sectors (a literature review) and then to apply a series of 
questions to this data to forecast significant possible future changes. Our rationale is 
that skills reside within individuals and that individuals undertake occupations. 
Occupations are driven by the activities of a business and the activities of a business 
are driven by changing pressures, demands and opportunities. Therefore if we can 
forecast business change, we can forecast occupational change and therefore skills 
needs. From our literature review we believe that there are seven (7) key pressures, 
opportunities or challenges that businesses are likely to encounter over the next 15 
years, which are likely to impact on occupation and therefore skills needs within the 
priory sectors. These include: 

The aim of this part of the research project was to ‘look into the future skills needs of 
Derbyshire’ up to a 15-year event horizon. Unfortunately, we do not have the luxury of 
a crystal ball or for that matter the skills to use it effectively. For this reason, we have 
developed a more structured methodology to forecast the skills needs of the nine 
priority sectors already identified within the City and County. The methodology we 
have adopted, is to look at the most recent published data on the current status and 
skills needs within the sectors (a literature review) and then to apply a series of 
questions to this data to forecast significant possible future changes. Our rationale is 
that skills reside within individuals and that individuals undertake occupations. 
Occupations are driven by the activities of a business and the activities of a business 
are driven by changing pressures, demands and opportunities. Therefore if we can 
forecast business change, we can forecast occupational change and therefore skills 
needs. From our literature review we believe that there are seven (7) key pressures, 
opportunities or challenges that businesses are likely to encounter over the next 15 
years, which are likely to impact on occupation and therefore skills needs within the 
priory sectors. These include: 

• The implications of environmental pressures and legislation on the sector • The implications of environmental pressures and legislation on the sector 
• The implications of change in societies views towards the sector  • The implications of change in societies views towards the sector  
• The implications of economic growth and market shift on the sector • The implications of economic growth and market shift on the sector 
• The implication of political decision making and influence on the sector • The implication of political decision making and influence on the sector 
• The implications of Information Communications Technology on the sector • The implications of Information Communications Technology on the sector 
• The implications of new technologies and innovations on the sector • The implications of new technologies and innovations on the sector 
• The implications of local / regional capital infrastructure on the sector • The implications of local / regional capital infrastructure on the sector 

  
Using our focus groups we have then addressed each of these issues against a 15-
year time scale, as shown in Figure AP1.2. 
Using our focus groups we have then addressed each of these issues against a 15-
year time scale, as shown in Figure AP1.2. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Figure AP1.2 – Methodology for understanding the factors influencing future changeFigure AP1.2 – Methodology for understanding the factors influencing future change 
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During the focus groups and in one-to-one meetings we have, wherever possible, 
steered participants to consider the following issues. 
 
 The implications of environmental pressures and change on the sector 
Will environmental change have a positive effect on the working environment? 
Will environmental compliance require an increase in skills levels and capability? 
Will environmental pressures lead to a fundamental change in the sectors products? 
Will environmental pressures provide new market opportunities? 
Is the sector environmentally sustainable in its current form without change? 
 
The implications of change in societies views towards the sector 
Will the sector employment prospect increase or decrease in popularity in the future? 
Will the sectors product or services survive in the future? 
Does the sector service have a short term market, which will diminish in the future? 
Does the sector have an increasing negative connotation? 
Will shifting demographics such as migration affect the sector in the future? 
 
The implications of overseas economic growth and market / people shift on the sector 
Can the sector truly be sustained in a high cost economy? 
Is there a guaranteed domestic market for the products and services offered? 
How will growth in international market opportunity effect language skills? 
Will the sector attract a significant proportion of overseas labour? 
Will there be an increasing number of overseas customers for the product of service? 
 
The implication of political decision making and influence on the sector 
Will a change in political party have a significant effect on this sector? 
Does the sector rely heavily on financial investment from government such as R&D? 
What would the implication of radical tax reform be on the sector? 
Does government borrowing / spending impact heavily on the sector? 
What would the effects of privatisation be on this sector? 
 
The implications of Information Communications Technology (ICT) on the sector 
What will be the effects of increased broadband connectivity speeds on this sector? 
What will be the effect of wireless communications on this sector? 
What will be the effects of increased computing power be on this sector? 
What will be the effects f increased data storage capacity on this sector? 
What will be the effects of mobile communication devices on this sector? 
 
The implications of new technologies and innovations on the sector 
Will new technology increase the market penetration of this sector? 
Will new technology require a fundamental shift in skills within the sector? 
Will technology up skill or down skills the sector? 
Will access to technology from the customer / consumer impact on the sectors? 
Will technology shift be gradual or a series of step changes? 
 
The implications of local, sub-regional and regional infrastructure on the sector 
Will new investments on infrastructure have an impact on your business or sector? 
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Future drivers for skills change – Airport 
Economy 

The airport serves two distinct purposes, to transport people and to transport freight. 
People transportation is split into business travel and recreational travel. Volumes of 
freight traffic are intrinsically linked to the strength of the economy, with more freight 
being moved when the economy is buoyant and less when it is stagnant. However, 
the dynamics of people travel are somewhat different, particularly at East Midlands. 
East Midlands airport is dominated by both tour operators and low cost airline 
operators.  

The airport is used by tour operators such as Airtours, First Choice, Thomas Cook and 
Thompson Holidays and flight operators such as BMI, BMI Baby, Easy Jet, Manx2 and 
Ryanair. Recent published statistics have shown that there will be a slowdown in 
overseas package holidays this year as a function of the weakening economy.  
However, the nature of the online last minute booking culture makes it difficult to 
predict with certainty whether this will actually happen.  

More importantly for East Midlands' operators is the relative weakness of the pound to 
the Euro, as a very large proportion of EM flights travel into the Euro-Zone. This has the 
effect of hitting the ‘casual’ or ‘frequent’ traveller, who uses air travel as a convenient 
method of taking short breaks. The effect has been that to compensate for the 
weakness of the pound these people are taking less trips. They are also spending less 
in the airport, as it is seen as less of an ‘event’ or part of the holiday experience. It is 
difficult to see how reducing air fare will influence people travelling, as it is now 
cheaper to fly to destinations such as Dublin, Prague and Amsterdam for two days, 
than it is to park at the airport, or to eat two meals within the airport, or for the cost of 
one persons accommodation in a Bed & Breakfast once they reach the destination. 

A possible area of growth driven by the economic downturn is the business traveller. 
These people still need to travel; however, there is evidence that they are looking 
towards more cost effective alternatives to the traditional flag carriers such as British 
Airways, Lufthansa and KML and towards lower cost carriers such as BMI Baby and 
FlyBe. Interestingly low cost carrier FlyBe now offers a premier business service with 
upgrades catering and a lounge service. This could work well for East Midlands Airport, 
given its dominance of low cost carrier flights to most major European cities and 
regions. 

In the longer term, the cost of air travel will be linked to the cost of both fossil fuels and 
environmental taxations. In terms of the skills base it is difficult to see how a shifting 
economy will change the requirements of the people within the airport. 
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Future drivers for skills change – Health and Social Care 
 

 
Economy 

Huge pressure on central budgets from 2010 will lead to less funding for more people 
in the Social Care system.  

More people will rely on the State to support their Care as the value of their savings, 
pensions and housing reduces. 

Environment 

Changes will have no significant effect on training and development needs. 

Increased energy costs, increased waste disposal costs leading to increased costs of 
Social Care. Pressure on job numbers. 

Political 

There may be a political will to increase the number of healthcare services provided 
by the private sector, but this would not affect the overall training and development 
needs of the sector as a whole. 

Government funding for R&D is likely to be delayed/influenced by political decision-
making around spending plans/budgets in view of the current and developing levels 
of government borrowing. 

Change in government (or even no change) will probably result in a decrease in 
Social Care budgets in 2010. Budgetary/fund raising skills will be needed.  

More Social Care legislation is anticipated, adding to compliance costs and skills 
development needs amongst staff.  

The Inclusion agenda will result in increased Equality and Diversity training needs. 

Technological 

New remote monitoring equipment will become a key tool in managing home care, 
and reducing staffing ratios. New ICT skills will be developed. 

There will be a potential shift in occupational roles because of the enabling impact of 
technological developments 

Improvements in mobility aids will result in more Health and Safety skills needed by 
Care staff. 
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ICT 

Improvements in ICT will lead to a progressive reduction in administration posts and a 
need for front-line staff to be more ICT literate.  

New/better skills will be needed. 

Increased training and development needs to keep up with future ICT developments. 

New ICT systems will require very high initial capital costs, but lead to large benefits. 

Societal 

There is a long term need for new skills in the sector due to the longer life expectancy 
of the population, and better care of long term and chronic illnesses. This will increase 
pressure on numbers in employment, recruitment and skills development. 

Increasing legislation within Social Care (e.g. Child Protection) will impact on 
individual development and quality control/compliance functions within 
organisations. 

Increasing demand for staff because of higher volume of older people in the 
population will continue to encourage inward migration of EC and other nationals, 
creating a need for training, including ESOL. 

More people over the age of 80, fewer under the age of 25 means more demand. 
Starting in 2-3 years, more ethnic minority groups in Care system, especially in the City, 
leading to more diverse language needs. 

Infrastructure 

No perceived changes linked to skills development. 

Development of new private sector facilities over next 5 years will be delayed by 
funding restrictions, but public sector construction projects may be brought forward. 
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Future drivers for skills change – Logistics 
Economy 
The current slowdown in the economy is likely to hit the logistics industry, as logistics is 
intrinsically linked to the volume of goods sold within business to business and business 
to consumer supply chains, reduced purchasing therefore results in reduced logistics. 
This may drive a number of none competitive companies out of the sector. In short, 
the Logistic sector cannot stimulate demand for its own services. However, as the 
economy strengthens so will the demand for logistics will also strengthen. However, 
strengthened demand may not necessarily mean increased sector employment, as 
the sector already has a certain element of over capacity which will be used to 
support demand. 
 
The sector is also intrinsically lined to fuel prices. However in some cases contracts 
have been won based on a fixed cost per unit per mile. Hence it is difficult to account 
for rapidly changing fuel price fluctuations. Moreover, the UK logistics industry is at a 
disadvantage, as many imported goods brought over from continental Europe are 
carried using vehicles running on fuel purchased at a low price in countries with low 
fuel duty.  
 
Other economic issues within the sector include increasing maintenance costs, road 
fund licence (which is tied to the environmental and road damage) and spiralling 
insurance costs (both vehicle and driver liability). 
 
Environment 
The environment is a double edge sword in terms of Logistics sector. The sector comes 
under pressure from the environmental lobby, as it is seen as a major contributor to 
green house gas emissions, air pollution and noise pollution. The sector is working hard 
to address these issues. 
 
However, the environment has also presented opportunities for the sector such as the 
WEEE directive and other waste directives which mean that used electronics goods 
and packaging must be returned to the original supplier using what has become 
known as ‘reverse logistics’. Increased landfill costs and taxation of disposable 
packaging have also driven companies to use reusable packaging such as stillages, 
bins and bespoke crates. In all these cases ‘reverse logistics’ is needed to return the 
packaging to the original user.  
 
One element for the future that will affect the sector is ‘on-shoring’ or the move by 
manufacturing companies to look locally for more agile suppliers that they can 
control more easily within the supply chain. Coupled this with more resource efficient 
manufacturing and in theory there will be less manufactured work-in-progress within 
the supply chain. 
 
Political 
The Logistics sector is highly visible and is therefore subject to considerable political 
interjection. Logistics has a significant impact on the road infrastructure, congestion 
and the general state of the public highways. It is therefore often predicated against 
through congestion charges, time and access restrictions and weight restrictions. 



A  P a g e  | 14 

There is a drive by logistics companies to increase both the weight and length limit of 
vehicles on the UK roads for both economic and also environmental reasons. 
However, this is being contested on grounds of health and safety. Albeit the sector is 
highly regulated from a safety perspective. 
 
The sector sees regulation and legislation as one of the primary drivers to training 
needs. Much of the future legislation will come from Europe, particularly through 
changes brought about by new member state entry and the easing of boarder 
restrictions. At an EU level another longer term consideration will be the harmonisation 
of road traffic laws across Europe, such as speed limits, traffic signals and permissible 
lane usage for example. 
 
The other political driver that could have an impact on the sector will be the push 
towards more freight and possibly water borne transportations. However, there is no 
clear evidence of strategy in either of these directions. 
 
Infrastructure 
Planning and the location of infrastructure is a primary concern for the sector. Not all 
roads are suited to articulated lorries, and not all logistics sites are suited to shift 
workers.  Derbyshire has seen the development of a number of new off-slip road 
logistics parks near Ashfield, Mansfield and now south of Chesterfield.  Most new sites 
are located away from centres of population and near to motorway infrastructure, 
which can cause recruitment problems for low value occupations.  
 
Rail infrastructure would undoubtedly shift some freight of the roads. However, this is 
likely to be limited more to freight travelling to and from overseas destinations. Albeit 
there are no rail or water based freight infrastructure plans for Derbyshire that we are 
aware of. 
 
ICT 
ICT will continue to have an impact on the sector, mainly in terms of managing the 
flow and distribution of data relating to the goods that are being moved and the 
location of those goods at any point in time. It is likely that we will see a significant 
increase in the use of RFID systems to track goods from factory to consumer. This will 
require greater levels of systems integration and open architecture. It is therefore likely 
that logistics companies will have to ‘buy-into’ national software solutions that are 
endorsed by the manufacturer or retailer, rather than use stand alone or self 
developed systems. 
 
Societal 
Home shopping through the internet, catalogues and TV has changed the structure of 
the Retail and therefore Logistics sector. Driven by the desire to purchase what the 
local shop does not have, we are driven online and expect fulfilment by the next 
working day. In many cases this is possible through complex logistics networks. If the 
projections on internet shopping are to be believed this trend will continue. Hence, will 
the growth in home based delivery drivers.  
 
However, these people are likely in the future to also start cross selling goods and 
services. Examples include the offer to take return parcels, business mail and even 
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some domestic parcels. This trend will require more customer -facing and, in some 
cases, sales- based skills to be developed.  
 
Technological 
The sector will see increased use of RFID, as we have already discussed, possibly 
coupled with more intelligent satellite navigation technology that works out routings 
on the fly to minimise fuel consumption and driver road time. Developments in wireless 
scanning systems will allow for better stock and inventory control within businesses, 
which will allow companies to manage their cash flow better and bill customer 
quicker.  
 
The other big technological development will be in vehicles. This will include HGV, 
LGV, passenger and also warehouse vehicles. These will be more ergonomically 
designed, easier to drive, less stressful to operate, require less stamina, have lower 
running costs and of course be more environmentally sustainable. 
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Future drivers for skills change – Manufacturing 
 
Economy 

1-year 3-years 5-years 10-years 15-years 
As the economy 
slows there will be 
lay-offs. However, this 
will also affect skills as 
people will have to 
work share and 
undertake new 
activities 
 

Economy picks up – 
new people will be 
taken on who will not 
have the correct 
technical skills and 
will require rapid 
development 
 
 

Fuel and energy 
costs increase driving 
efficiency gains and 
new supply chains 

  

 
Environment 

1-year 3-years 5-years 10-years 15-years 
Launch of PAS2050 
pushed OEM’s and 
tier ones to drive 
carbon foot printing 
into the supply chain 

Further legislation on 
supply chain carbon 
emissions force 
manufacturers to 
undertake carbon 
footprint analysis on 
components and 
systems 
 
WEE directives will be 
extended to cover 
other products, 
making recycling a 
key driver in product 
development 

Global logistics 
industry faces 
taxation and 
increased fuel costs 
pushing OEMs to look 
for local suppliers 
 
Packaging materials 
will be driven out of 
the supply chain due 
to land fill costs 
 
Companies will look 
to design for 
remanufacture 

Carbon trading of 
supply chain carbon 
saving makes light 
weighting and 
material minimisation 
economically viable 
 
Precious resource 
materials such as 
lithium and 
aluminium will be 
taxed to drive 
resource efficiency 
 
New energy sources 
such as hydrogen will 
be used as a fuel 
source and used to 
offset production 
carbon footprints 

Only 100% recyclable 
materials will be 
allowed in new 
product developed, 
eliminating 
thermosetting 
materials and 
carbon composites 
 
Global lithium 
resources will be 
depleted 
necessitating the 
need to find new 
light weight battery 
cell materials 

 
Political 

1-year 3-years 5-years 10-years 15-years 
Incentives to 
stimulate automotive 
purchases 
 
Decision not to invest 
in Bombardier 
products reduced 
confirmed order 
book 

Legislation to 
minimise waste 
streams 
 
Drive towards best 
value UK sourcing 
(UK tax spent in UK 
economy) 

Shift back towards 
supporting high 
value manufacturing 
following the 
downturn in the 
banking and service 
sector economy 

Opportunities in new 
nuclear power 
 
Increased R&D 
expenditure 
following a decade 
of depressed public 
spending 

Next generation 
defence aircraft on 
the drawing boards 
 

 
Infrastructure 

1-year 3-years 5-years 10-years 15-years 
N/A Advanced 

Manufacturing park 
(Rolls-Royce) could 
see high value jobs 
relocated out of 
Derby 
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ICT 
1-year 3-years 5-years 10-years 15-years 

Increased use of 
entry level Cad 
systems will drive 
more companies 
across to 3D 
platforms  
 
Improved CAD  / 
CAE / CAM systems 
integration will 
increase value add 
per head (especially 
within SME’s) 
 
 

KBE tools (web 
based) will start to be 
available to 
companies to 
accelerate the 
quotation and data 
preparation process 
 
Machining from STL 
data will become 
common place  
 
Wireless / cloud 
based 
manufacturing 
systems will become 
common place 
 

STEP protocols will 
replace 
conventional CAD 
language allowing 
more systems 
integration between 
CAD / CAM and 
CAM to CAM 
 
 
Plug and play 
technology and 
modular machine 
tools will be used 
within production 
environments 

Grid based 
manufacturing 
software tools will be 
available to allow 
distributed 
manufacturing on a 
global bases as and 
when required 
 
Autonomous 
manufacturing 
systems will be 
developed that 
produce parts to 
order based on sales 
demand and 
logistics chains 

Data will become 
embedded into 
materials (smart 
materials) allowing 
truly digital material 
where bits & atoms 
meet 

 
Societal 

1-year 3-years 5-years 10-years 15-years 
Positive shift towards 
manufacturing 
 
Shift towards 
sustainability in 
product design 
driven by consumers 

Embedded FabLabs 
within society 
 
Society wanting tax 
revenue spent in the 
UK on UK goods 

Manufacturing 
productivity gains 
result in the sector 
having some of the 
highest wage jobs 
 
Home based RM 
technologies will be 
common place 

Affordable home 
and web based 
technology will 
provide an 
alternative paradigm 
for manufacturing 
production – the 
future factory 
Green will be lean 

First industrial 
revolution will have 
been forgotten. 
Second industrial 
revolution will have 
been grounded 

 
Technological 
1-year 3-years 5-years 10-years 15-years 
Nano materials will 
find new application 
with real industrial 
value 
 
More composite 
applications will be 
found driving the 
need for sector 
specific skills  
 
New manual 
handling / 
processing 
technologies will be 
developed to deal 
with micro-
manufacturing 
 
Solid state lasers will 
increase in 
application driving 
HSE skills needs 
 
Reverse engineering 
tools will become 
common place for 
inspection 

New nano materials 
will be discovered 
and developed 
 
Higher power lasers 
will be developed for 
metal cutting and 
welding replacing 
manual processes. 
This will have safety 
issues 
 
Volume polymeric 
Rapid Manufacturing 
will become 
common place 
displacing injection 
moulding 
 

Plastic electronics will 
become common 
materials used by 
OEM’s and SME as a 
source of light and 
information 
 
Ebeam energy 
sources will be 
developed as an 
environmental 
alternative to lasers  
 
Direct volume 
metallic RM will 
become common 
place as a 
sustainable 
alternative to 
machining 
 
Hydrogen will 
become a common  
fuel source 
 

Smart (digital 
materials) will start to 
emerge allowing 
systems to be 
embedded into 
materials 
 
Engineering ceramic 
will be processed 
using high power 
laser beams 
eliminating the need 
for high temperature 
metals. 
 
Autonomous 
machine tools and 
learning system will 
become common 
place eliminating 
people on low value 
added activities 

Regenerative will 
become a subsector 
of bioengineering 
and new ‘human’ 
centric products will 
be developed and 
manufactured 
 
Small scale nuclear 
reactors will be 
developed as 
alternative power 
sources 
 
Developed digital 
materials will be used 
that can change 
shape and form 
eliminating the need 
for recycling and 
remanufacture 
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Future drivers for skills change – Public Sector 
 
Economy 
Experience over many decades has demonstrated that “boom times” result in a 
migration of Public Sector staff to the private sector where, in the short term at least, 
jobs are better remunerated and the work more varied. Local authorities tend to be 
hamstrung by relatively rigid pay-scales and inflexibility. In contrast the “lean times” 
tend to result in staff either remaining within or being attracted to, the Public Sector.  
 
Whilst this trait cannot be universally applied – for example experienced legal staff 
have always been difficult to recruit/retain - it has certainly been true of engineering 
and valuation staff.  
 
This factor will be mitigated in Derbyshire by the nature of the attractive surroundings 
and the rurality of much of the environment - which diminishes alternative 
employment opportunities. In the short term therefore the credit crunch will mean that 
Public Sector vacancies will be easier to fill. However, as the economy improves 
recruitment and retention will become more difficult.  
 
The workforce will continue to age, partly as a result of the endemic culture of the 
Public Sector and also because of the raising of the statutory retirement age. 
 
Environment 
Environmental issues have, surprisingly, had only minimal real impact on the Public 
Sector apart from the increasing ‘policing’ role relating to new legislation. Perhaps the 
biggest effect has been the impact of changes to waste management operations 
where landfill tax and recycling obligations have increased costs to local authorities 
tremendously - in Derbyshire by c£20m over the last 10 years – with minimal or no 
additional funding. This financial effect will continue to increase and the contractors 
undertaking the work will need to be carefully managed. 
 
Future issues will invariably be focused on energy and its cost. Skills in energy 
management and the relationship with “global warming” will be important. 
 
The increase in partnership working, particularly with the voluntary sector – most of 
which will rank the environment very highly – will require extensive 
liaison/communication skills to balance high expectations with commercial reality. 
 
 
Political 
This is the most difficult area to postulate on as the Public Sector is totally dependent 
on political policy. However, it seems certain that outsourcing will continue whichever 
political party is in power.  
 
The Conservative Party might well re-structure local government via uniform one tier 
structures – leading to the probable demise of the District Councils, although In fact 
the current government is slowly moving down this particular path – nine more unitary 
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authorities were formed on 1 April 2009, including the rural counties of Cornwall and 
Shropshire where all the districts and boroughs are being abolished.  However, in skills 
terms this will have little effect as the overall service requirement is unlikely to materially 
alter. 
 
 
ICT 
The public sector will need to address the paradoxical needs of an ageing population 
and a growing younger, IT literate group. Form filling will require simplification and 
good communication skills will be vital for Public Sector employees. On line facilities 
will be required for all – which will require specialist skills to implement and maintain, 
although these skills could be supplied from outsourcing. 
 
Societal 
An ageing workforce will require considerable investment in ongoing training. Of 
particular need for this group will be change management and IT skills. 
 
Customer requirements will be unrelenting. The move to seven day a week shopping 
over the last 20 years will need to be at least partially replicated in the Public Sector. A 
‘24/7’ philosophy will need to be embedded in large parts of the workforce. Some of 
this need could undoubtedly be met via “on-line" access although real and personal 
back up services will need to be provided.  
 
 
Technological 
There were no skills issues identified that were linked directly to this driver. 
 
Infrastructure 
There were no skills issues identified that were linked directly to this driver. 
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Future drivers for skills change – Retail 
 
Economy 

• Flexible employment will reach its limit creating issues for part-time workers 
(Skillsmart 2007, p21 Sector Skills Agreement) 

• Retail sector in England will contribute another 218,000 new jobs. This is 9.1% of 
current employment (ABI 2006, p 4 Regional Background Brief). Extrapolated to 
East Midlands, this (currently 191,457 jobs, ibid) equates to an increase of 17,423 
jobs 

• During the same period, the sector will need to fill 975,000 positions nationally 
(Skillsmart 2007, p24 Sector Skills Agreement) because of people leaving the 
Sector. Using the same percentage (40.7%), this equates to 77,923 jobs in the 
East Midlands 

• Competition for employment from other sectors will increase (ibid) 
• There will be a shift to an older workforce. By 2020, more than 22% of people will 

be working into their 60’s, more than double the current number 
• The current downturn in the economy is leading to levels of investment in retail 

property reducing. Personal disposable income is under pressure, and there is a 
reluctance to commit to high levels of expenditure on non-essential goods, 
especially where this expenditure relies on the availability of credit. The impact 
of the recession on the Retail Sector is evident in recent closures of national 
and local retailers. It has also just been announced that the proposed 
Broadmarsh Centre redevelopment has been delayed for 2 years because of 
the current economic conditions, indicating the impact of the recession on 
retail in the area. 
 

Skills Issues 
A move to less flexible working may reduce the potential pool of labour for retail, and 
the number of people employed in retail 
 
This may be neutralised by the projected increase in the number of jobs (this forecast 
was pre-recession) 
 
Continued high rates of labour turnover will mean that skills training continues to be 
required for new entrants 
 
Competition for employment from other sectors will have an impact on wages, prices, 
margins and the need to provide skills development and job progression to keep 
people in the sector 
 
The shift to an older workforce will provide opportunities for retraining those with skills in 
other sectors in the basic skills of Retail (sales, customer service, stock management) 
 
Environment 

• Increasing energy costs will further increase pressure on prices and margins, 
affecting Independent retailers and potentially reducing range of goods, and 
therefore speeding the move to niche products 
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• Tax on waste disposal will both add to Local Authority charges and continue 
the trend towards reductions in packaging 

• Increasing energy costs may persuade customers to ‘shop local’. However, it is 
likely that the major national retailers will develop smaller ‘Local’ stores to take 
advantage of this change in consumer lifestyle, adding to the pressure on 
Independent retailers 

• More environmental legislation will add to the costs of compliance 
 
Skills Issues 
Good financial skills will be in need, especially in the independent sector 
Better marketing skills will enable retailers to position their product range more 
accurately in their market 
Environmental training will be needed to enable retail staff to comply with legislation 
 
Political 

• Increased business rates are likely as a consequence of current levels of 
government borrowings, adding pressure to margins and making financial 
controls and good purchasing skills more important, especially for independent 
retailers 

• Short-term high exchange rates will make goods made and sourced overseas 
more expensive to purchase, either increasing sales prices (as has happened in 
the month to March 2009) or reducing margins, or both.  

 
Skills Issues 
Better financial control and purchasing skills will be needed. 
 
Technological 

• Rapid Manufacturing technologies may increase sales of customised products 
 
Skills Issues 
In longer term (10 years +), retail staff may need technical equipment skills, e.g. use of 
laser scanners 
 
ICT 

• The trend towards on line purchasing by customers will increase, and ICT will be 
an enabling technology 

• EPOS systems will be more sophisticated and more accessible to Independent 
retailers 

• Internet marketing will expand the hinterland of retailers, make rural locations 
(often lower rent than town centre) more viable and add complexity to the 
distribution and customer support functions of smaller retailers 

 
Skills Issues 
Online retailers will need to address ICT, distribution and delivery issues 
Online retailers will need IT skills – design of web portal, graphic design, use of 
programming languages (java, web logic, web spheres), customer transactions, 
electronic billing, on-line customer service, logistics and distribution, online stock 
management, JIT delivery, central purchasing 
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As online retailing increases, there will be a need to continuously update technical skill 
sets, and a demand for IT programmers, database administrators, infrastructure 
architects, PC and phone network specialists – but these have traditionally been 
outsourced by retailers. 
 
Societal 
 

• ‘Laissez faire’ attitude to high labour turnover likely to be unsustainable 
because of demographic trend and increased competition for labour 

• In rural areas, there is a smaller pool of labour from which to recruit. However, in 
these locations are a greater proportion of older workers, which could benefit 
retailers 

• Online retail will increase from 7.6% of all sales to 30% by 2010 
• Consumers will be influenced by cost but, until the recent recession, 

increasingly they will look for high quality and value at a competitive price. For 
provision to meet both dynamics, the Retail Sector will need the skills necessary 
to source quality, recognize and market to the chosen target consumers and 
deliver a quality of service that matches the quality of the product. 
 

 
Skills Issues 
Either the ability to manage on line retail systems (from internet marketing, through on 
line payments, to on line customer support) will be needed, or the understanding and 
skill to identify and manage ICT specialists who will provide these systems. 
The development of retail management, sales and customer service skills amongst an 
older workforce, many of whom will have been trained in skills in other sectors, will be 
increasingly important 
Continued development in customer service skills as a key differentiator 
Purchasing skills 
 
Infrastructure 

• Retail will continue to be a major influence on regeneration of towns and cities 
 

Skills Issues 
In the period to 2012, there do not appear to be any major retail developments 
planned for Derby and Derbyshire, therefore there are no related skills issues 
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Future drivers for skills change – Hospitality & Leisure 
 
Economy 

• Flexible employment will reach its limit creating issues for part-time workers 
Competition for employment from other sectors will increase (ibid) 

• Competition for employment from other sectors will have an impact on wages, 
prices, margins and the need to provide skills development and job progression 
to keep people in the sector 

• Increased business rates are likely as a consequence of current levels of 
government borrowings, adding pressure to margins and making financial 
controls more important, especially for independent businesses 
 

Environment 
• Potential new legislation on taxing air travel due to environmental impact may 

encourage more people to undertake leisure activities within the UK – 
throughout the year. This would impact upon seasonal labour as it would now 
be needed throughout the year. 
 

Political 
• Legislation has driven skills development in Health and Safety and working with 

young people in the community. It is also very business-specific. For example, all 
stadium stewards are now required to attain NVQ Level 2 in Spectator Safety, 
and their Supervisors now have to have Level 3. All doormen have to have a 
Level 2 NVQ, etc. Within catering  firms, legislation has also affected the need 
for a specific level of skill 

• Legislation on the entry and employment of migrant workers will impact upon 
the labour pool as studies show that migrant workers are increasingly being 
employed in this industry. Any legislation regarding this will therefore directly 
affect employment and skills needs in the area 
 

 
Technological 

• The development of ticketless entry to leisure and hospitality “events” (where 
everything is done electronically and not by a person) will reduce the need for 
face to face labour and increase the need for technically skilled operatives 

ICT 
• Online booking procedures will become increasingly popular and therefore 

employers/employees will need IT skills – design of web portal, graphic design, 
use of programming languages (java, web logic, web spheres), customer 
transactions, electronic billing, on-line customer service, logistics etc 

• As online booking increases, there will be a need to continuously update 
technical skill sets, and a demand for IT programmers, database administrators, 
infrastructure architects, PC and phone network specialists – but these have 
traditionally been outsourced. This also has security implications for internet 
bookings – fingerprinting and other forms of identity needed before tickets 
purchased online (Keynote 2005). Ticketless systems may be implemented 
which will impact on labour and skills needs 
 



A  P a g e  | 24 

Societal 
• ‘Laissez faire’ attitude to high labour turnover likely to be unsustainable 

because of demographic trend and increased competition for labour 
• In rural areas, there is a smaller pool of labour from which to recruit. However, in 

these locations are a greater proportion of older workers, which could benefit 
retailers 

• Online bookings will increase from 7.6% of to 30% by 2010 
• Changing holiday patterns; Disposable incomes have risen and therefore 

leisure time is increasingly seen as a “necessity” not just a luxury. An increasing 
number of short/weekend breaks are now taken – as well as the 2 week 
summer holiday. This means that employers need to increasingly market leisure 
opportunities outside of traditional holiday seasons (i.e. throughout the year) 
and therefore employ people outside of the usual seasonal “casual labour” 
months.  

• Continued influx of migrant workers will affect the labour pool as hospitality and 
leisure businesses will increasingly employ migrant workers.  

• There will be a shift to an older workforce. By 2020, more than 22% of people will 
be working into their 60’s, more than double the current number. This will 
provide opportunities for retraining those with skills in other sectors in the basic 
skills required 

• A move to less flexible working may reduce the potential pool of labour for 
hospitality and leisure 

• Continued high rates of labour turnover will mean that skills training continues to 
be required for new entrants 
 
 

Infrastructure 
• The continued growth of the leisure and hospitality industry will continue to 

impact on the growth of tourist attractions and hospitality venues across 
Derbyshire. The plans for “Pride Park Plaza” for example will generate new jobs 
for the area and therefore continue to encourage the regeneration of Derby 
City.  
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Future drivers for skills change – Tourism 
 

Economy 
Tourism industry tends to react to changes in the economy, therefore much will 
depend on what happens to the £ in the future.  
Some people may sell holiday cottages if property prices pick up, hence there may 
be less competition. 
 
Environment 
Growing pressure to be “green”, therefore more cost (e.g. environmental changes to 
older properties)? 
More ‘local’ tourism as fuel costs rise 
If fuel prices grow, costs and therefore prices in the industry will increase. Some 
“green” fuel alternatives are not viable. 
 
Political 
The General Election may bring a change in Administration, therefore potential 
changes in tax, and legislation 
The political reaction to the Recession may well impact on levels of disposable 
income, therefore a focus on differentiation through quality, customer service and 
price. 
 
Infrastructure 
New developments such as the planned hotels in Derby will bring both more weekend 
tourists (good for attractions) and more competition for accommodation (not so good 
for B&B) 
The reluctance to open the railway between Buxton and Matlock will serve to restrict 
the potential growth in employment in the sector in the Peak District. 
 
ICT 
ICT development will increase on-line selling, and therefore the need for skills amongst 
owner-managers 
Customers will expect holiday accommodation to have Internet and Wi-Fi access. 
Social networking sites will have a growing significance as an advertising source. 
 
Societal 
Demographic change will result in more older people travelling; therefore there will be 
a need for infrastructure development in attractions and premises to facilitate easier 
access 
Should current trends be continued, there will be a decreasing family market. 
Increasing importance of DDA compliance. 
 
Technological 
There were no technological changes identified as impacting on skills needs 
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